President’s Bi-Annual Report 2023-2025 Session

Bismillahir Rahmanir Rahim

Honorable Advisory Board Members and my beloved members,
Assalamu Alaikum wa Rahmatullahi wa Barakatuh.

First of all, we express our gratitude to Allah - Alhamdulillah and send Durood and Salam upon the
beloved friend of humanity, the Holy Prophet Muhammad (SAW).

Alhamdulillah, we have successfully completed another two years of activities. We believe that more
time is still needed to fully evaluate the true success of Belghar Rural Development Trust (BRDT). During
these four years, whatever little we have been able to achieve has only been possible by the mercy of
Allah and through your continuous support and cooperation.

The greatest achievement of BRDT has been creating a united platform for people of all ages and
successfully implementing a large two-storied madrasa project that exceeded even our expectations.
BRDT is a completely non-political and non-profit organization where everyone’s objective is to stand
beside helpless people in society and fulfil our responsibilities toward them solely for the pleasure of
Allah.

Activities Conducted During the 2023-2025 Session

e We also designed an attractive logo for BRDT.

e In addition, over the last two years, we have carried out the following social welfare activities:
During the last two years (2023—-2025), through donations from villagers and supporters, we collected a
total of 4,345,643.00 Taka:

e Madrasa Project: 3,480,338.00 Taka

¢ BRDT General Fund: 865,305.00 Taka
A total of 4,249,809.00 Taka was spent:

e Madrasa Project: 3,490,541.00 Taka

e BRDT Social Welfare Sectors: 757,268.00 Taka
Currently:

¢ Bank Balance: 274,077.60 Taka

¢ Cash in Hand: 45,229.55 Taka

e Total Available Balance: 319,307.15 Taka

It should be noted that an additional 10,203.00 Taka from the BRDT fund was spent for the madrasa
project. Therefore, as of 31 August 2025, the organization’s total balance stands at 329,510.15 Taka.

Overview of Social Activities
1. Educational Support and Mentoring for Students
We consider student welfare extremely important because today’s students are the future leaders of
the nation.
Students were divided into three categories:
1. KG to Class Five
2. Class Six to Class Ten
3. Class Eleven to University Level



In Category A:

e 22 students received notebooks, pens, and school bags.
In Category B:

e 114 students received notebooks and pens.
A total of 63,765.00 Taka was spent in these sectors.
Additionally, for Category C:

e 1,550 Taka was provided for purchasing books,

e 1,500 Taka for coaching fees,

e 4,500 Taka for examination form fill-up fees.

2. Support for Youth Physical Activities and Sports

To encourage healthy physical activities among local youth, sports equipment for badminton, football,
and cricket was purchased.

A total of 6,230 Taka was spent for this purpose.

3. Ramadan Iftar and Sehri Distribution for Needy Families
During the last two Ramadans, Sehri and Iftar food items were distributed among 152 families.
A total of 213,413.00 Taka was spent on these Ramadan activities.

4. Distribution of Semai and Sugar During Eid-ul-Fitr
During the last two Eid-ul-Fitr celebrations, 153 families received semi, sugar, milk, and spices.
A total of 79,020.00 Taka was spent on this initiative.

5. Qurbani and Meat Distribution During Eid-ul-Adha

During the last two Eid-ul-Adha celebrations, one cow was sacrificed each year and meat was
distributed among poor families who could not afford Qurbani.

A total of 81,060.00 Taka was spent, benefiting 85 families.

6. Marriage Assistance for Poor Families
Alhamdulillah, we provided financial support for the marriages of daughters from six poor families.
The total assistance provided amounted to 81,000.00 Taka.

7. Medical Assistance for the Poor
We were able to provide medical support to 9 patients.
A total of 81,600 Taka was spent in this sector.

8. Community Development Activities
As part of community development efforts, repairs were carried out for four houses.
A total of 51,400 Taka was spent on these activities.

9. Flood Relief Activities
During the recent devastating floods, cash assistance amounting to 101,780.00 Taka was distributed
among 100 poor families in affected areas.

In addition, BRDT members worked tirelessly to collect cooked food and relief materials from different
places and personally delivered them house-to-house in the affected areas.

Free medical camps were also arranged at the mosque.
Those who participated in these humanitarian efforts deserve heartfelt appreciation and gratitude. May
Allah accept your sacrifices and efforts.



10. Madrasa Building Project

The biggest dream and plan during this session was establishing a madrasa building beside the mosque.
Alhamdulillah, through your cooperation, hard work, and support, we have nearly completed the
madrasa project. After final finishing and decoration, the building will officially be handed over to the
Madrasa Committee.

Reflections and Future Plans

One thing | noticed during this session was that because of the heavy focus on the madrasa project, we
could not fully concentrate on broader social development activities.

Insha’Allah, once the madrasa project is fully completed, we will once again dedicate our full attention
to community welfare and development.

We still have a long journey ahead. We must continue working tirelessly for the helpless people of our
village. We want to bring smiles to the faces of suffering people.

In the future, if floods affect the village again, we may consider establishing a mobile charging power
bank service for villagers during emergencies.

We also have plans to develop an official website for the organization.

Conclusion

Finally, on behalf of myself and the committee, | sincerely thank all members and brothers.

With your advice, cooperation, donations, and regular monthly contributions, by the will of Allah, we
have been able to accomplish these activities successfully.

We hope that through your continued support and contributions, this organization will move toward
even greater success in the future.

With this hope, | conclude today’s report.

May Allah help and protect everyone.

Allah Hafez.

Thank you everyone for patiently listening to the report.



